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Interreg IPA CBC Italy – Albania - Montenegro 2014-2020/ Cross border cooperation and

competitiveness for SMEs “3C4SME/ 1st call for standard projects/No. 128/ Order No. 74, date

07/11/2019

“EXTERNAL EXPERTISE AND SERVICES IN PERFORMING ON FIELD

RESEARCHES, SURVEYS, QUESTONAIRES AND PROFILING OF THE

POTENTIAL INTERESTED PARTIES, AS WELL AS PREPARATION OF THE

TECHNICAL AND LEGAL RULES AND REQUIREMENTS FOR THE

ESTABLISHMENT OF GUARANTEE COOPERATIVE INSTRUMENT IN

ALBANIA”
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1. BACKGROUND INFORMATION

Partner country

Republic of Albania

Contracting authority

Qendra Kombetare e Biznesit (QKB)

Country background

The Republic of Albania is a country located in the South-eastern Europe, bordering the

Adriatic Sea and Ionian Sea, between Greece to the south and Montenegro and Kosovo to the

north.

Albania, a formerly closed, centrally-planned state, is a developing country with a modern

open-market economy. Albania managed to weather the first waves of the global financial

crisis but, the negative effects of the crisis caused a significant economic slowdown. Since

2014, Albania’s economy has steadily improved and economic growth reached 3.8% in 2017.

SMEs are highly important for the Albanian non-financial business economy. According to

the figures of the year 2017, SMEs generated over two thirds of value added and 81.6 % of

employment, compared to the EU value added average of 56.8 % and employment average of

two thirds.

Micro-firms are the backbone of the Albanian economy, providing nearly 40 % of

employment. According to the figures of the year 2017, almost 34 % of SME value added has

been generated in wholesale and retail trade and motor vehicle and motorcycle repair, but it

contracted in construction, mining and electricity in 2015 compared to 2014. This sector

continued to dominate the economy, with 31.9 % of the total number of enterprises at the end

of 2016, compared to 35.3 % in 2015. The positive growth in construction in 2015 was mainly

dominated by the increased value added of large enterprises. In terms of employment, SMEs

have performed well in recent years, with an increase of 15 % from 2012 to 2014 and almost

19 % in 2015. Overall SME value added increased by 6.5 % in 2015, above the EU average.

At 33.4 %, value added of large enterprises remained below the EU average of 42.2 %.

Current situation in the sector

The regional market studies show that lacking access to suitable finance due to risk exposure

is the most pressing challenge for SMEs. The SMEs in the countries of project partners need

to develop, and consequently they need financial loans, but they clash with objective credit

access difficulties. The SMEs are very important in these territories: they represent more than

95% of the enterprises operating in these economies. Both National Governments and

European Commission recognized the necessity to facilitate the access to credit for this type

of business. This is the challenge facing by the project, exporting the model of cooperative

guarantees of Puglia to another region, Molise and beyond national borders. In Albania the

banking system is characterized by the presence of mainly foreign and privately owned banks,

with the top five banks having the major share of the lending in the economy. As a

consequence, it is created the possibility to impose high interest rates to private and SME.
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Also, the banking system has been undergoing an ongoing reform in both countries, in order

to achieve a liberal and democratic system. Another challenge is the ability to allow access to

credit by all businesses, avoiding the use of illicit financing systems, or excessively heavy

rates disproportionate with business risk. The Puglia’s Partner already tried this mechanism.

This project wants to use the same solution in the other Partners, using the experience of the

Puglia partner. Access to credit by SMEs allows it to participate in the development of the

territories where SMEs are located. All the territories involved in the 3C4SME project have a

common feature: the presence of SMEs that are the cornerstone of the local economies. They

are also the first step to trigger the development of areas hit deeply by the economic crisis and

in democracies still young (such as Montenegro and Albania). The project aims to stimulate

the development of local economies, through the multiplier effect of SMEs development.

Related programmes and other donor activities

The “Interreg IPA CBC Programme Italy-Albania-Montenegro” is a trilateral cross-border cooperation

Programme co-funded by the European Union through the Instrument for Pre-Accession Assistance

(IPA) in the programming period 2014-2020. The Programme is designed in the framework of the

European strategy for smart, inclusive and sustainable growth (Europe 2020). It aims to assist

participating countries in meeting their national 2020 targets, fostering cross-border cooperation across

the Mediterranean, in view of pre-accession of Albania and Montenegro to the European Union. The

Programme is aligned with the broader macro-regional EU Strategy for the Adriatic and Ionian Region

(EUSAIR), and helps Adriatic-Ionian regions of Italy, Albania and Montenegro to achieve growth by

building on the 4 EUSAIR thematic pillars: “Blue Growth”, "Connecting the Region", “Environmental

Quality”, “Sustainable Tourism”. The Programme Managing Authority is Puglia Region - Department

for Economic Development, innovation, education, training and employment.

The main goal of the “Interreg IPA CBC Programme Italy-Albania-Montenegro” is to enhance

cooperation in the Programme area to tackle common challenges in order to boost and integrate

territorial development. It aims to enable regional and local stakeholders from eligible areas to

exchange knowledge and experiences, to develop and implement pilot actions, to test the feasibility of

new policies, products and services, and support investment in the areas of interest.

The project 3C4SME, which is part of the “Interreg IPA CBC Programme Italy-Albania-Montenegro”,

aims to improve access of SMEs to modern financial tools so as to support their growth, innovation,

competitiveness and cross-border cooperation. The core concept is to support enterprises and

organizations from the eligible programme area by equipping them with the proper means and tools in

order to facilitate SMEs’ access to finance. Specific purposes of the project are:

- support SMEs, through networking approaches and innovative tools, as a factor of territorial

development and an engine of economic and social innovation,

- promote the integration of results, experiences, project’s proposals and guidelines,

contributing to policy-making

reach and involve governing bodies in discussion while disseminating the results and outputs across

the institutional network at various territorial levels.
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2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The main objective of the project is the Study on innovative approaches to credit access and the

implementation of the same in the involved territories in the project. It is linked to the specific

objective of business growth (entrepreneurship). Another main objective is to create regulatory

prerequisites to allow local public systems to transfer the new ways of accessing credit. RESULT 1:

Analysis of the three contexts of observation Profiling of potential interested parties (Analysis of a

group of companies participating in the project: description of characteristics, needs, opportunities )

Pilot Action Experimentation” (A framework agreement, Infodesk, Definition of the prototype-

operational model DELIVERABLE1: Report on credit discipline, the credit system, the role of public

funds and the tools in support of enterprises Analysis and simulation of possibilities for the SMEs

potential growth in the project context OUTPUT 1: PIlot Action involving n. 20 enterprises. RESULT

2: Model implementation: Shared processing between private entities (trade associations) and public

entities of the regulatory system necessary for the implementation of the credit access facilitation

program DELIVERABLE2: Reports from meetings between partners Create the basics for applying

the guarantee cooperatives system to the three involved countries in the project Creating a Best

Practice Presentation: The Guarantee Cooperative as an Economical Tool to Help SME Access to

Credit Capillary diffusion with involvement of policy makers and stakeholders Guidelines for the

financial access of SMEs in the guarantee coopeartives scheme OUTPUT2: Law proposal

Purpose

The purpose of this contract is the definition and identification of the potentiality of the reference
territorial basin in relation to the credit sector and the key players

Results to be achieved by the contractor

The results to be achieved by the contractor are as following:

 Definition and structuring of the research group,

 Involvement of at least 20 companies

 Analysis of a group of companies participating in the project

 Definition of research methodology

 Definition of interviews and questionnaires methodology

 Interviews and questionnaires

 Research on desk activation

 Data processing of Research on desk.

 Definition of the prototype-operational model

 A framework agreement (with simulation of minimum rules and parameters to participate
in the project)

 Info desk dissemination progress
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 Call for proposals to allow interested parties to take part in the project.

3. ASSUMPTIONS & RISKS

There are no risk factors could affect the successful and timely completion of the project,

since it has been already realized in Italy, and in particular in the region of the Lead Partner.

4. SCOPE OF THE WORK

General

4.1.1. Description of the assignment

In order to achieve its objectives, the 3C4SME Project has foreseen that one of its activities will

be also the “Pilot Action Experimentation”. This activity will allow the definition and

identification of the potentiality of the reference territorial basin in relation to the credit sector

and the key players. It will allow the adoption of new approaches as to the management of the

guarantee cooperative and the support to enterprises and the Analysis and simulation of

possibilities for the SME's potential growth in the Project context. It will consist of: - A

framework agreement (with simulation of minimum rules and parameters to participate in the

project) - Info desk involving enterprises - Prototype-operational model. It will be defined the

factsheets to be used by enterprises, credit sector operators to take part in the project.

4.1.2. Geographical area to be covered

Albania

4.1.3. Target groups

 local public authority

 regional public authority

 SME

Specific work

 Definition of at least 20 companies that shall participate in the project

o Description of characteristics, needs, opportunities

o Realization of digital archive

 Definition of interviews and questionnaires methodology:

o Interviews and questionnaires
o Data processing of Research on field

o Final report on the results obtained by the analysing of the companies and data processing

of Research on field

 Definition of the prototype-operational:

o Analysis and simulation of possibilities for the SMEs potential growth in the project

context
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 A framework agreement

o Simulation of minimum rules and parameters to participate in the project)

o Draft agreement

 Info desk
o The Info desk will realise the dissemination of the progress and final results of the

activities, ensuring the capitalization of the project.

o The Info desk will represent the instrument of connection with the territories and will be

established as support to the local entities, in order to provide all the information related to

the project and to find the adhesions to the same.

o It will represent an instrument of continuity of the project objectives (sustainability and

capitalization) and of the dissemination of the progress and final results of the project.

Project management

4.3.1. Responsible body

The QKB, Project Management Unit, will be responsible for managing the contract.

4.3.2. Management structure

The QKB, Project Management Unit, will be responsible for managing the contract. The Contractor

will report to the Project Manager of the QKB

4.3.3. Facilities to be provided by the contracting authority and/or other parties

The QKB will not provide the premises and logistics which are needed for the

implementation of the contract

5. LOGISTICS AND TIMING

Location

The project is located in Albania

Start date & period of implementation of tasks

The intended start date is February and the period of implementation of the contract will be 32

calendar days from this date.

6. REQUIREMENTS

Staff

Note that civil servants and other staff of the public administration of the partner country, or of

international/regional organisations based in the country, shall only be approved to work as experts if

well justified. The justification should be submitted with the tender and shall include information on

the added value the expert will bring as well as proof that the expert is seconded or on personal leave.
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6.1.1. Key experts

The awarded tenderer must assign a key expert that fulfils the criteria of the expert profile stipulated in

these Terms of Reference.

Also, the awarded tenderer shall submit CVs and statements of exclusivity and availability for the key

expert:

 Key experts

Qualifications and skills

 University Degree in Economics/Business Administration/Finance/Law, or a relevant, directly

related discipline

 MSc Degree in any of the related fields will be an advantage

 Very good knowledge of English language

 Excellent analytical and report writing skills

 Computer literacy (word processing, preparation of presentations, use of data bases and

monitoring procedures and systems)

 Organization skills

 Time management skills

 Communication skills for making announcements and communicating with different

stakeholders while making intentions clear.

General professional experience

- At least 5 years of work experience either in public or private sector
- Experience in data analysis, research and report writing

- Work experience on SMEs policy

Specific professional experience

- Good understanding of the national and European SMEs policy and relevant policies at

European, national and regional level

- Previous experience in working with similar contracts will be an advantage

6.1.2. Other experts, support staff & backstopping

As appropriate.

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will

have to demonstrate in their offer that they have access to experts with the required profiles. The

contractor shall select and hire other experts as required according to the needs. The selection

procedures used by the contractor to select these other experts shall be transparent, and shall be based

on pre-defined criteria, including professional qualifications, language skills and work experience.

The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's

financial offer.
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Office accommodation

Office accommodation for each expert working on the contract is to be provided by the contractor

Facilities to be provided by the contractor

The contractor shall ensure that experts are adequately supported and equipped. In particular it must

ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to

concentrate on their primary responsibilities. It must also transfer funds as necessary to support their

work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this

service contract or transferred to the contracting authority / partner country at the end of this contract.

Any equipment related to this contract which is to be acquired by the partner country must be

purchased by means of a separate supply tender procedure.

7. REPORTS

Reporting requirements

The contractor will submit the following reports in in English in one original and 2 copies:

 Inception Report of maximum 12 pages to be produced after 2 weeks, from the start of

implementation. In the report the contractor shall describe e.g. initial findings, progress in

collecting data, any difficulties encountered or expected in addition to the work programme and

staff travel. The contractor should proceed with his/her work unless the contracting authority sends

comments on the inception report.

 Draft final report to be submitted no later than three weeks before the end of the period of

implementation of tasks.

 Final report with the same specifications as the draft final report, incorporating any

comments received from the parties on the draft report. The deadline for sending the final

report is 5 days after receipt of comments on the draft final report. The report shall contain

a sufficiently detailed description of the different options to support an informed decision

on methods used to carry out the contract. The detailed analyses underpinning the

recommendations will be presented in annexes to the main report. The final report must be

provided along with the corresponding invoice.

Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The

project manager is responsible for approving the reports.
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8. MONITORING AND EVALUATION

Definition of indicators

- Reports timely submitted to and approved by the Project Manager;

- Timely implementation of the Project and submission of all deliverables in compliance with

the Terms of Reference;

- Availability of the expert assigned by the awarded tenderer as indicated in the tender proposal

and concluded in the Contract;

Special requirements

N/A


